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Meeting Summary

The following is a summary of the topics discussed in the DevSTAT meeting on
03/03/2021. Analysis is provided by the Office of Performance and Data Analytics.
Information in the memo has been edited to protect Personal Identifiable Information
(PIl) and ensure accuracy. Note that the data and visuals included in this memo reflect
a specific period in time, and as a result, information below can be subject to change.
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This meeting will cover the following subjects in further detail:

Recent Key ACCOMPIISNMENTS .......uiiiiiiiiie et n e e e e s aanneeas 2
Deep-Dive: Tasks Required to Improve Building Plan Check Performance..........ccccccoovvciivieeeeeeniiiccivineennn, 3
TWO Week LOOKANEAA (DY 3/18) ....uuueiiieeiiiiiiiiiee e et e et e e s e e e e e e e s et e e e e e e e s sntateeeeeeesssannnnnneeeaeesannns 4
NEXE MEELING FOCUS ...ttt ekt e ookttt e ookt ee a4kttt e s kb b et e e bbbt e e s bbbt e e s nbneeenannreeas 4

Appendix 1 — Meeting Agenda for Kickoff: Improving Submittals & Project Tracking with CDD, MUD, Fire5

Recent Key Accomplishments
¢ Kickoff meeting held between CDD, MUD, and Fire to improve submittal quality & project
tracking (2/25). Additional work sessions scheduled to work through details.
o Held first working session on submittals and submittal completeness on March
2nd with MUD, FIRE, Engineering.
= Creating tools for the counter staff, e.g. checklists for what to have for a
full submittal.
e Checklist tentative to be completed by the end of March.
o Question: Are “application” and “submittal” synonyms?
= CDD: terms are interchangeable.
o Question: What are the next steps after the workshops?
= CDD: Rollout to counter tech team (process and procedures to check
completeness) then rollout to the planner team. Will work to create and
implement the checklist to the public.
e Began testing/verification period for process improvements related to Utility Billing
notifications for new projects (3/01)
e Transition made to 100% electronic plan check for Building Permits (3/01)
e Launched online Overtime Inspection request capabilities.
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Deep-Dive: Tasks Required to Improve Building Plan Check Performance
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Two Week Lookahead (by 3/18)
e Continue work sessions (CDD, Fire, MUD, PW) & substantially complete draft materials
for intake triage.
e Complete Accela workflow modifications related to intake triage & KPI tracking
o Substantially complete Accela tool development (task filters / reports) for staff,
supervisors, and gate keeper to monitor project pipeline and due dates

Next Meeting Focus
e Task list progress discussion
e Present jointly developed draft materials for intake triage and project tracking tools
o NOTE: Next data set for Development Plan Review KPIs planned for presentation at
4/22 DevStat meeting for January — March 2021 time period
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Appendix 1 — Meeting Agenda for Kickoff: Improving Submittals & Project

Tracking with CDD, MUD, Fire

CITY OF STOCKTON
COMMUNITY DEVELOPMENT DEPARTMENT

Kickoff: Improving Submittals & Project Tracking
02/25/2021

* Goals for this Effort:
o Develop minimum acceptance criteria for all project types for Counter Tecdh staff to triage
Building Permit submittals
o Develop oversight method to ensure deadlines are met
*  Goals for this Meeting:
o Dutline an overview of COD's initial ideas on improvement measures & gather workgroup input -

develop a gameplan as a group
o ldentify core team for remaining worksessions to develop required details

®=  WHY: Data Analysis Takeaways - We win or lose as a team: Individual performance vs. project
performance
®=  HOW & WHO
o Improving submittal quality through intake “triage™
= Minimum Accepance Criteria + Tools for Counter Tech use
=  WHO: S5ME support to Counter Techs
=  Participation in Process Changes, Accela Modifications, Customer Notifications
=  Outreach & industry partnering
o Project Tracking — Tools + Winning as a Team
= Tools
*  Staff
*  Supervisors
*  Gatekeeper / Project Limson
=  Management Method
o Socrata for tracking and reporting
#* WHEN: EP| Goals Established for 4/01/21 — 6/30/21
*  Mext steps & individuals for a short-term working group
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